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Agenda

ÅJoint Operating Environment (JOE) 2040

ÅCapstone Concept for Joint Operations (CCJO)

ÅFamily of Joint Concepts (FoJC)

ÅPME Link to Futures & Concepts Related Challenges

ÅDiscussion
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ÅSets the foundation for Joint concept driven, threat 

informed, capabilities development:
ÅJoint and Service Force Development & Design 

ÅJoint and Service concept development efforts

ÅBring together ñfutures ecosystemò

ÅEnsure intelligence-driven joint force implications

The Joint Forceôs baseline understanding of the future operating environmentto 

set conditions for effective joint concept-driven, threat informed capability 

development.

Joint Operating Environment 2040
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Chapter 1: Future 

Global Realities

Chapter 2: Evolving 

Adversary Ways of War

Emerging changes to conflict and war and 

their implications for joint warfighting. 
ÇPersistence of Great Power Conflict

ÇNew Security Players/Diffusion of Power

ÇAmbiguous Operating Environment

ÇChanging Character of Warfare

ÇVariation

ÇAcceleration

ÇSeparation

Adversary stratagems / 

operational approaches 

ÇWhat China, Russia, and 

others will probably doé

ÇWhat China, Russia, and 

others might doé

ÇWhat adversaries might 

have the potential to doé

Adversaries adapting to defeat Globally 

Integrated Operations.  The Joint Force is:

ÇContested Globally

ÇFractured and Disintegrated

ÇOutflanked in an Expanded Competitive 

Space

Chapter 3: Implications 

For the Joint Force

J- 7 / DIA Futures 

Collaboration 

2018

DIA Studies

How the 

Adversary 

Fights
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ÅNMSandCCJOare the Joint Chiefsô approach to executing the NDS. 

ÅGlobally Integrated Operations. A New American Way of WarandVictory.

ÅJoint Concept, Threat Informed, capability development.  Joint Concepts alignService and 

COCOM creativity. 

ñOur qualitative and quantitative military 

advantages will erode within a few years if we do 

not correct our trajectory immediately.ò

We require a new approach to adaptation and 

innovation based on joint (and coalition) 

campaign outcomes.  

CCJO:  Joint Force2030:  Globally Integrated Operations



(U) The Military Problem:Adversariesô military modernization and approaches are eroding U.S. military 
advantages, undermining the Joint Forceôs ability to defend the Homeland, deter nuclear war, and deter and defeat 
adversaries.  The Department requires a new approach to adaptation, innovation and programming based on joint 

(and coalition) campaign outcomes to balance current and long-term risk.

Expanding Competitive Advantage - Context

Å(U) The NMS and CCJO are the Joint Chiefs military approach to executing the NDS

ï(U) NMS: The Boxerôs Stance / Global Integration

ï(U) CCJO: Globally Integrated Operations 2030

Å(U) An integrated Joint Concept Driven, Threat-Informed, Capability Development approach

Å(U) Competition of ideas and capabilities to drive campaign outcomes

Å(U) Aligned approach to wargames, exercises, experimentation, and studies to evaluate concepts & candidate technologies

Resets Joint Force Development and Force Design to retain our military advantage under conditions of great power 

competition, disruptive technology, and an accelerated pace of change
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Continuum of Strategic Direction

0 - 3 yrs

National Military Strategy

Joint Force Employment

(Operate) 

Capstone Concept for Joint Operations 

Today's 

Operating 

Environment 

2 - 7 yrs

Joint Force Development

(Adapt) 

5 - 15 yrs

Joint Force Design 

(Innovate) 

Future 

Operating 

Environment Requires a change in mindset, lexicon, and processes


